
VOLUNTEER CODE OF CONDUCT
Welcome, 
If you’re reading this, it means you identify yourself with our mission of rebuilding lives, while renovating homes.
Thank you for your will to spread joy, hope and charity.
Before you commit to our cause, take a moment to recognize these values in yourself, they are essential to us.
So here are the key points for you to because become a great volunteer:

1. THE BENEFICIARY
The beneficiary is the reason you’re here. We want to rebuild his or her life and bring them joy, hope and charity. The 
construction site is just a means to this end.
You won’t judge them for their home, their actions, words, looks, possessions or cleanliness.
You have to be patient and thoughtful. You don’t know their story.
If you ever had to choose between the beneficiary and the construction, the right choice would always be the first. 

2. COMMITMENT
To commit to Just a Change means you have in mind that there are people depending on you: your team, the 
beneficiary and everyone else involved in the project. Every hour is essential and everytime you neglect your work, 
someone else has to do it. The construction gets delayed and most of all, the beneficiary is the one getting harmed.

3. JOY
The simplest of gestures can change someone’s life.
When you come to work happy, you make others happy as well. You don’t have to be the life of the party, but a simple 
“Good morning, how was your day?” or even just a smile can have a big impact on the beneficiary.
Give all your joy and it will come back to you.
At Just a Change, joy is a responsibility.

4. THE CONSTRUCTION SITE
Take care of the site. Follow the lead of the people who are there to help you and make sure you keep yourself safe.

5. THE T-SHIRT
Put your shirt on, literally and figuratively and turn small chores into big gestures. Make it a symbol of union and 
spread this feeling through every home you work in.

6. SERVICE
It’s not always easy but get over yourself. You’re here to serve others and not the other way around.
Do good, in a good mood.

7. RESPECT
Respect is universal. Is like the floor of a house - it must be solid. It’s one of the foundations of a team. Respect will 
strengthen the group so that, together, you can build a new ceiling for the beneficiary. 
Never forget that, more than hierarchically, respect must be mutual.

These seven attitudes are the way Just a Change sees the work it does.
As a volunteer you are expected to commit, respect others and the construction, to bring joy, to be service-oriented, to 
wear the t-shirt and to represent the Association, always with the beneficiary in mind.
To make sure Just a Change keeps having an impact, it’s essential that the volunteers believe in these attitudes and 
live by them. Remember, every time you wear the t-shirt, you ARE Just a Change.

We know that what we are asking is not easy, so think carefully if you want to embrace this challenge.
We believe in our volunteers and want to grow with them.
Become a great volunteer whit us!!
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THANK YOU

Thank you to all our volunteer-team leaders, true makers of change, who, together, managed to put
down in words the values and ideals of Just a Change.


